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COURSE DESCRIPTION

This course examines the phenomenon of leadership in business and public life. Contemporary thinking on selected aspects of leadership will be illustrated using the work of famous writers and poets such as Shakespeare, George Orwell, Dorothy Parker, T.S. Eliot, Vaclav Havel, Robert Frost and Stephen Spender. Other arts forms, such as film, will be used to supplement the basic readings. We will also be examining the leadership of Henry V, Sir Ernest Shackleton, Raoul Wallenberg and Martin Luther King Jr.

COURSE MATERIALS

Required

Course package to be supplied from the York University Bookstore. Other readings will be handed out in class or on reserve in the library (see Legend below).

Legend

The following legend appears in the course outline beside the required readings: (CP) means the article will be found in your course package; (HO) means the material will be handed out in class; (OR) means the material is on reserve under the course title in the library.

Supplementary reading (optional):

1.  Inside the Mind of the Leader (Cambridge, Mass: Harvard Business School, 2004)

This is a collection of the best articles HBR has published on the subject of leadership. The articles will be of special interest to students wishing to have more detail on selected topics covered in class.

2.  James Kouzes and Barry Posner, A Leader’s Legacy (John Wiley and Sons, 2006)

3.  Joseph Badaracco, Jr., Questions of Character: Illuminating the Heart of Leadership

    Through Literature (Harvard Business School Press, 2006)
Websites

A good all-purpose site dealing with contemporary leadership issues is www.fastcompany.com.

There is a large collection of articles on leadership located on-line at the Harvard Business Review website, www.hbr.org. 

My website is at www.georgeanderson.ca. There will be brief review of each lecture and required readings posted in the ‘blog’ section each week of the term.

LECTURES

Lectures are 3 hours once a week. An outline of the key themes to be covered in each lecture will be described by the instructor at the outset of each class.  There will be a 10-15 minute break halfway through each lecture.

FILMS

Excerpts from some of these may be shown during class, time permitting. 

1. Henry V (Kenneth Branagh version)

2. Remember the Titans


3. Whale Rider

4. The Insider 

5. Iron Jawed Angels

6. Shackleton 

7. North Country

TEAM SYSTEM

Each student will be assigned a team membership to facilitate group exercises, class discussion and film screenings. Switching of team membership is not allowed. In business, you will need to learn to work with the people who are already there when you join.

GRADING SYSTEM 

Course grades will be determined as follows:

	Mid-term examination
	25%

	Mid-term group exercise
	20%

	
	

	Final examination
	40%

	Class participation
	15%

	Total
	100%


1. Mid-term exercise (20 marks) each team will be expected to present an analysis of a film about one leader from history or one plot involving leadership aspects, and to use a theory or concept of leadership to organize their analysis. Extra marks will be given for creativity of presentation and degree of involvement of other team members and the rest of the class. Presentations will happen sequentially beginning October 30. All members of the team must participate in the presentation. In addition to organizing a presentation, each member of the team will be expected to submit a short paper (about 200-300 words) describing their contribution to the team effort and what they learned from it. Marks for the mid-term exercise will be handed out one week after the presentation.

2. Examinations (65 marks total).  There will be both a mid-term test (October 23) and a final test, worth 25% and 40%, respectively.  Test questions will be based on required readings and lectures.  A portion of the final test will be a take-home question to be handed out three weeks before the end of classes. 

3. Class participation (15 marks)

CLASS SCHEDULE

Week 1:  INTRODUCTION: THE BASICS (1 lecture)



September  11
“SOME ARE BORN GREAT, SOME ACHIEVE GREATNESS 

AND SOME HAVE GREATNESS THRUST UPON THEM “






-Twelfth Night

This session will cover the history of leadership thought in four segments; traits, behaviour theory, contingency theory, and contemporary approaches.

In the contemporary segment, the following will be reviewed; “What Makes a Leader” by Daniel Goleman and the 5 leadership principles of Kouzes and Posner.

Reading:


“Managers and Leaders: Are They Different?” by Abraham Zaleznik (CP)

“What Leaders Really Do” by John P. Kotter, (CP) 

“Contemporary Leadership Theory” by Martin Chemers in The Leader’s Companion: Insights

on Leadership Through the Ages , Wren, J. Thomas ed., The Free Press ( New York,  1995) pages 83-99. (OR)

Supplementary Reading:

Students are strongly encouraged to read the introductory chapters of The Leadership Challenge especially pp. 3-19 by Kouzes and Posner. A synopsis will be included in the course kit. The complete book is on reserve in the library.

Week 2 and Week 3:  HENRY V (2 lectures)




        September 18/25
“THEY SAY, BEST MEN ARE MOULDED OUT OF FAULTS; AND,

FOR THE MOST, BECOME MUCH MORE THE BETTER FOR BEING A LITTLE BAD”







-Measure for Measure 5.1

This segment will cover two lectures. The leadership principles of Kouzes and Posner and Daniel Goleman will be further explored and the framework applied to an analysis of Henry V by Shakespeare. At mid-term students will be expected to present, in groups, the analysis of a film using a modern theory of leadership, either Kouzes and Posner or another conceptual approach to leadership. This segment is intended to “model the way” in how to approach the mid-term assignment. It is also illustrates the use of literature to illuminate leadership thought and to give students an appreciation for the genius of Shakespeare.

Reading:

It is essential for students to come to class with a basic understanding of how the play unfolds, including the main characters and the content of each Act .

1. “What Makes a Leader” by Daniel Goleman,  (CP)

2.   “Leadership That Gets Results” by Daniel Goleman (CP)


3.    “Discovering Your Authentic Leadership” by Bill George et.al. (CP)

Film (time permitting):  “Henry V” starring Kenneth Branagh (excerpts). 

For students interested in knowing more background about William Shakespeare a good article to read is “ The Mirror of Life: How Shakespeare Conquered the World “ Harper’s Magazine (April, 2007 ) PP. 37-46.

___________________________________________________________________________________

Week 4:  ASPECTS OF LEADERSHIP (1 lecture)




October 2
“ALL THE WORLD’S A STAGE,

  AND ALL THE MEN AND WOMEN MERELY PLAYERS:

  THEY HAVE THEIR EXITS AND THEIR ENTRANCES;

  AND ONE MAN IN HIS TIME PLAYS MANY PARTS”





-As You Like It 2.7

In this lecture, we move from theories of leadership to a practical application through examination of the legendary 1914 Antarctic expedition of Sir Ernest Shackleton and the crew of Endurance. General leadership lessons will be discussed along with the role of elements such as ethics, power, culture and socialization, teamwork and diversity, communication and motivation, decision-making and conflict, and leading change. These themes are explored in more detail in subsequent lectures.

Reading:

“The Art of Impression Management” by William L. Gardner III (HO)

“Let’s Hear It for the ‘B’ Players” by Thomas De Long and V. Vijayaraghavan (CP) 

Film:  Excerpts from a feature documentary on Shackleton’s voyage will be shown

___________________________________________________________________________________

Week 5:  POWER (1 lecture)







October 9
“O, IT IS EXCELLENT TO HAVE A GIANT’S STRENGTH;

  BUT IT IS TYRANNOUS TO USE IT LIKE A GIANT”






-Measure for Measure 2.2

“NEARLY ALL MEN CAN STAND ADVERSITY, BUT IF YOU WANT TO TEST A MAN’S CHARACTER, GIVE HIM POWER”






-Abraham Lincoln

Types of power will be explored. Selected excerpts from The 48 Laws of Power by Robert Greene Power Plays by John Whitney and Tina Packer , The Prince by Niccolo Machiavelli and “Power of the Powerless” by Vaclav Havel will be presented to illustrate uses and abuses of power.  

NOTE: Students will present their personal definitions of leadership at the start of this lecture.  

There will be class discussion of “The Art of Impression Management” and “Let’s Hear It for the ‘B’ Players”.

Readings:

“An Interview with Niccolo Machiavelli” by Gerald Parkhouse (CP)

 “Sitting” by H.E. Francis (CP) 

 “Influence Without Authority…” by Allen Cohen and David Bradford (CP)

“Power of the Powerless” by Vaclav Havel (HO)

“The Prince” www.cummingsstudyguides.net   (6 pages)

________________________________________________________________________________

	READING WEEK – OCTOBER 12-16


Week 6:  ORGANIZATIONAL CULTURE (1 lecture)



October 23
“WE FEW, WE HAPPY FEW, WE BAND OF BROTHERS”







-Henry V

Concepts and strategies of adaptation to organizational culture will be examined. 

Reading:

“How an Organization’s Rites Reveals It’s Culture” by Janice Beyer and Harrison Trice (CP)

“Shooting an Elephant” by George Orwell (CP)

 “Memoirs of a Cub,” Herbert Hadad (CP)

“You Were Perfectly Fine” by Dorothy Parker. (HO)

“Competent Jerks, Lovable Fools, and the Formation of Social Networks” by

Tiziana Casciaro and Miguel Sousa Lobo (CP)

MID-TERM EXAMINATION – COVERING LECTURES 1-5  ( 1.5 hours )

______________________________________________________________________________

 PRESENTATIONS OF FILMS BEGIN THE WEEK OF OCTOBER 30
Week 7: DIVERSITY (1 lecture)






October 30 

Changes to Canada’s immigration policies in the last 30 years mean that most leaders will be required to understand cultural differences and how to lead effectively in a workplace of diverse cultures, traditions and values. 

There will be a class discussion of “Shooting an Elephant” by George Orwell, “Memoirs of a Cub” by Herbert Hadad, “You Were Perfectly Fine” by Dorothy Parker and “Competent Jerks…” 

Reading:

“Making Difference Matter: A New Paradigm for Managing Diversity” by David Thomas and Robin Ely (CP)

“Diversity As Strategy” by David Thomas (CP)

“Women and the Labrynth of Leadership” by A. Eagly and L. Carli (CP)

 “Profile of a Leader: The Wallenberg Effect” by John Kunich and Richard Lester (HO)

Film: “Remember the Titans” (Team Presentation)

__________________________________________________________________________________

Week 8:  ETHICS (1 lecture)







November 6
“GOOD NAME IN MAN AND WOMAN … IS THE IMMEDIATE JEWEL OF THEIR SOULS”






-Othello 3.3

This lecture will focus on theories and approaches to business ethics. The importance of trustworthiness in leadership will be illustrated through discussion of ‘trust busting’ behaviour.  Four case studies in ethical business problems will be reviewed by the class to illustrate a variety of business dilemmas. The class will discuss “The Wallenberg Effect.” 

Reading:

 “Ethical Codes Are Not Enough” by Michael Hyman et. al. (CP)

 “The Parable of Sadhu” by Bowen H. McCoy (CP)

Film: “North Country” (Team Presentation)

___________________________________________________________________________________

Week 9/10:  COMMUNICATION AND MOTIVATION (2 lectures)

November 13/20
“…MEND YOUR SPEECH A LITTLE LEST IT MAR YOUR FORTUNES”






-King Lear 1.1

Two lectures (time permitting) dealing with the importance of communication in modern business. Students will learn more about business as a performance art, the practical steps to effective communication, and the components of memorable speeches. Special mention will be made of Martin Luther King’s ‘Dream Speech’. Student groups will be expected to recite speeches from Lend Me Your Ears: Great Speeches in History by William Safire (available in the Library) and will be able to choose from a list of speeches including those by Lincoln, Churchill, and Lou Gehrig. These will be handed out in class.

Reading:

“Five Messages Leaders Must Manage” by John Hamm (CP)

“Story-telling That Moves People” (CP)

“Every Leader Tells a Story” by Margaret Weil (HO)

“I Have a Dream” by Martin Luther King (HO)

Film:  “Whale Rider” (Team Presentation)  

_____________________________________________________________________

Week 11:  CHANGE (1 lecture)






November  27
“OUR DOUBTS ARE TRAITORS

   AND MAKE US LOSE THE GOOD WE OFT MIGHT WIN

    BY FEARING TO ATTEMPT”




-Measure for Measure 1.4

A discussion of transformational leadership and how to enable organizations to cope with change.

Readings:

“Leading Change: Why Transformation Efforts Fail” by John P. Kotter (CP)

Film: “Iron-Jawed Angels” (Team Presentation)

______________________________________________________________________________

Week 12:  CONCLUSION (1 lecture)






December 4 

“SUCCESS IS NOT SEARCHING FOR YOU. YOU MUST DO THE SEEKING. DESTINY IS NOT A MATTER OF CHANCE, IT IS A MATTER OF CHOICE, IT IS NOT A THING TO BE WAITED FOR, IT IS A THING TO BE ACHIEVED.”








-William Jennings Bryan

A review of the main themes of the course and of wise sayings, anecdotes, and stories about work including lessons learned in business and public life.

FINAL TEST TIME AND LOCATION TO BE ANNOUNCED (40% OF FINAL MARK). 

STUDENTS ARE REMINDED THAT THEY MUST BRING THE ANSWER TO THE TAKE-HOME PORTION OF THE FINAL EXAM TO THE EXAMINATION ROOM AND APPEND IT TO THEIR ANSWER PAPER. THERE WILL BE NO EXTENSIONS.


