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GOOD MORNING

I HAVE BEEN ASKED TO SPEAK TO YOU TODAY ABOUT LEADERSHIP IN AN
 “OUT- PERFORMANCE” CULTURE.
 THE FASCINATION WITH LEADERSHIP IS HISTORIC AND ENDURING. IT IS
 AMONG THE MOST WIDELY OBSERVED AND LEAST UNDERSTOOD
 SUBJECTS. THERE ARE CURRENTLY OVER 400 BOOKS AVAILABLE ON 
SOME ASPECT OF LEADERSHIP. MANY OF THESE BOOKS PROMISE A QUICK
 FIX TO MAKE YOU MORE EFFECTIVE IN YOUR JOB IN SEVEN EASY STEPS 
OR IN A SINGLE MINUTE. ANYONE WHO HAS TRIED TO LEAD CAN TELL 
YOU IT IS NOT THAT EASY.
A CYNIC MIGHT OBSERVE THAT LEADERSHIP IS SOMETHING WE WANT 
MORE OF, UNTIL WE GET IT, AND THEN WE WANT LESS OF IT, OR AT LEAST 
WE WANT A DIFFERENT KIND OF LEADERSHIP.  THIS SEEMS TO BE THE 
MAIN MESSAGE OF ‘QUESTION PERIOD’ IN THE HOUSE OF COMMONS
OVER THE LAST FEW YEARS, UNPRINCIPLED BUSINESS LEADERSHIP HAS 
CREATED A MORASS OF ETHICAL PROBLEMS. WHILE THESE INCIDENTS 
ARE ABOUT ONLY A FEW COMPANIES AND INDIVIDUALS, THEY HAVE 
PROFOUNDLY CHANGED THE WAY WE ALL DO BUSINESS. IT HAS 
CERTAINLY CATAPULTED STRONG ETHICS AND PUBLIC ACCOUNTABILITY 
UP THE SCALE OF ATTRIBUTES WE LOOK FOR IN A LEADER.
 THE SEARCH FOR THAT ELUSIVE LEADERSHIP FORMULA WHICH WILL
 HELP US NAVIGATE IN AN INCREASINGLY COMPLEX WORLD CONTINUES
. BUT WE ARE TOO NARROWLY FOCUSSED IF WE THINK THAT THE SO-
CALLED ‘LEADERSHIP DEFICIT’ IS SOLELY A CONTEMPORARY PROBLEM.
 IT HAS BEEN A CONCERN IN ALL AGES GOING BACK TO THE GREEK
 PHILOSOPHERS AND BEYOND.

 WE USED TO THINK –INDEED MANY STILL DO-THAT LEADERS WERE 
HEROIC FIGURES POSSESSING TRAITS WHICH SINGLED THEM OUT FOR 
GREAT THINGS AT AN EARLY AGE.  WE BELIEVED THAT LEADERS WERE
 BORN, NOT MADE.  EARLY STUDENTS OF LEADERSHIP SPENT THEIR TIME
 COMPILING ENDLESS LISTS OF USEFUL TRAITS IN ORDER TO TRY TO 
PREDICT LEADERSHIP SUCCESS.  IN THE END, WE HAVE CONCLUDED THAT
 NO SINGLE SET OF TRAITS CAN PREDICT THOSE WHO WILL LEAD WELL 
AND THOSE WHO WILL FAIL. 
ALL THIS IS NOT TO SAY THAT TRAITS DO NOT MATTER –THEY DO.

IT IS PRETTY CLEAR WHAT WE WANT IN A LEADER. WE WANT SOMEONE
WHO HAS A COMPELLING VISION AND IS ABLE TO COMMUNICATE IT 
EFFECTIVELY. WE WANT A LEADER WHO CAN RELATE TO PEOPLE AND
 MOTIVATE THEM. WE WANT HONESTY, INTEGRITY, DECISIVENESS, AND
 COURAGE. THIS IS A TALL ORDER. EVEN IF WE FIND SOMEONE WHO HAS
 ALL THESE ATTRIBUTES THERE IS STILL NO GUARANTEE OF SUCCESS.
 WHAT IF, FOR EXAMPLE, FOLLOWERS HAVE ANOTHER AGENDA? AND
 WHAT IF THE LEADER JUST SIMPLY ARRIVES ON THE SCENE TOO LATE TO 
MAKE A DIFFERENCE? 

 THESE FACTORS AND MANY MORE MAKE THE JOB OF LEADERSHIP A
 TOUGH CHALLENGE FREIGHTED WITH PERIL AND UNCERTAIN
 OUTCOMES. BUT LEADERSHIP IT IS NOT AN IMPOSSIBLE CHALLENGE. I 
BELIEVE THE ODDS CAN BE TILTED IN FAVOUR OF SUCCESS. LET ME TALK 
FOR THE NEXT FEW MINUTES ABOUT SOME IDEAS ON LEADERSHIP WHICH 
CAN MAKE A DIFFERENCE
1. LEADERSHIP CAN BE LEARNED AND IS EVERYONE’S JOB

DESPITE BEING OBSTINATE AND ENDURING, THE IDEA THAT LEADERS ARE
 BORN AND NOT MADE IS A FATALISTIC AND DANGEROUS ILLUSION 
(WARREN BENNIS). TOO MANY PEOPLE WILLINGLY ACCEPT THAT
 LEADERSHIP IS THE PRIVATE PROPERTY OF A FEW AT THE TOP.  THE 
TRUTH IS QUITE DIFFERENT. THE TRUTH IS THAT THE LEADERSHIP BUCK
 CANNOT BE PASSED.
IF YOU ARE A MANAGER YOU ARE THE MOST IMPORTANT LEADER IN 
YOUR ORGANIZATION TO YOUR DIRECT REPORTS. THERE IS LOTS OF
 EVIDENCE TO SUPPORT THE ASSERTION THAT YOU ARE MORE LIKELY
 THAN ANY OTHER LEADER TO INFLUENCE WHETHER PEOPLE WILL STAY, 
SHARE THE ORGANIZATION’S VISION AND VALUES AND PERFORM AT 
THEIR BEST. THE LEADERS WHO HAVE THE MOST INFLUENCE ON US ARE
 THOSE WHO ARE CLOSEST TO US. MOREOVER, THAT RELATIONSHIP, THE
 ONE YOU HAVE RIGHT NOW WITH YOUR DIRECT REPORTS IS THE SINGLE
 GREATEST PREDICTOR OF FUTURE CAREER SUCCESS FOR BOTH OF YOU.
 (J. KOUZES AND B. POSNER).

SO, THERE IS A LOT RIDING ON YOUR LEADERSHIP CAPABILITIES. THE
 GOOD NEWS IS THAT YOU ARE ABLE TO BE A BETTER LEADER. THE FIRST 
STEP IS, AS I HAVE SAID, CONSCOUSLY ACCEPTING THAT YOU ARE A 
LEADER. THE NEXT STEP IS ACTING DELIBERATELY TO BE THE BEST
 LEADER YOU CAN BE. 
THE BEST TEACHER FOR THIS JOURNEY IS YOUR GOOD AND BAD
 EXPERIENCES OF LEADERSHIP AND THE CAPACITY TO LEARN FROM 
THESE. I HAVE SEEN BOTH GOOD AND BAD LEADERSHIP UP CLOSE MANY
 TIMES IN MY LIFE. I WOULD SAY THAT I HAVE LEARNED AT LEAST AS
 MUCH FROM THE BAD ONES AND FROM MY OWN FAILURES THAN FROM
 ANY OTHER SOURCE. THE KEY IS TO BE   OPEN TO THE LEARNING 
EXPERIENCES THAT ARE ALL AROUND YOU.
SO LET’S GET RID OF THE MYTH THAT LEADERSHIP CANNOT BE LEARNED
 AND THAT MANAGERS ARE NOT LEADERS.LET US ASSUME INSTEAD
 WHAT HAS BEEN MORE THAN AMPLY DEMONSTRATED MANY TIMES; 
THAT IT IS POSSIBLE FOR ORDINARY PEOPLE TO ACHIEVE
 EXTRAORDINARY RESULTS.

IN MY OPINION WE ALSO NEED TO ACCEPT THREE OTHER IDEAS ABOUT LEADERSHIP. 

2. LEADERSHIP IS ABOUT RELATIONSHIPS
IT IS NOT ONLY ABOUT THOSE WHO ASPIRE TO LEAD, BUT ALSO VERY
 MUCH ABOUT THOSE WHO CHOOSE TO FOLLOW. IT SEEMS THAT IT HAS
 TAKEN US A LONG TIME TO OPENLY ACKNOWLEDGE WHAT WE 

ALL KNOW TO BE TRUE; THAT IS, IN LEADERSHIP AND IN LIFE NOTHING
 WE ACCOMPLISH IS SINGULAR. NO ONE EVER GOT ANYTHING DONE 
ALONE. WITHOUT FOLLOWERS TO ENLIST, A PROPSPECTIVE LEADER IS
 ALL ALONE, TAKING NO ONE ANYWHERE. (KOUZES AND POSNER).
IF IT IS TRUE THAT OTHERS LOOK TO YOU FOR LEADERSHIP, THEN AS I 
SAID EARLIER THE QUESTION BECOMES, “HOW AM I DOING RIGHT NOW?” 
WITH THE PEOPLE I LEAD? WHAT SUCCESS AM I HAVING IN MAKING A 
DIFFERENCE FOR THEM?

DANIEL GOLEMAN (“WHAT MAKES A LEADER”) WROTE ABOUT THE
 EMOTIONAL INTELLIGENCE YOU NEED TO ENGAGE IN PRODUCTIVE 
RELATIONSHIPS WHICH MAKE A DIFFERENCE. 
EMOTIONAL INTELLIGENCE IS THE INTELLIGENCE WHICH GOVERNS
 FEELINGS, IMPULSES AND INTERACTIVE CAPACITY. WHILE ‘IQ’ AND
 TECHNICAL KNOWLEDGE ARE IMPORTANT PORT OF ENTRY SKILLS IN 
ORGANIZATIONS IT IS, ACCORDING TO GOLEMAN’S RESEARCH, THE
 QUOTIENT OF EMOTIONAL INTELLIGENCE WHICH YOU WILL CALL ON
 MORE OFTEN AS YOU MOVE UP THE ORGANIZATION. 
STRONG LEADERS HAVE STRONG EMOTIONAL INTELLIGENCE. WHAT 
GOLEMAN MEANS BY THAT IS THEY HAVE THE ABILITY TO RECOGNIZE
 THEIR OWN EMOTIONS AND DRIVES AS WELL AS THEIR EFFECT ON
 OTHERS. IN OTHER WORDS, THEY ARE SELF-AWARE. THEY ALSO SELF-
REGULATE. THEY HAVE THE ABILITY TO THINK BEFORE ACTING. THEY
 ARE ABLE TO CONTROL THEIR MOODS AND REDIRECT DISRUPTIVE
 IMPULSES. WHEN IT COMES TO THE PEOPLE THEY WORK WITH, LEADERS
 WITH HIGH “E.I” ALSO HAVE EMPATHY FOR OTHERS AND STRONG SOCIAL
 SKILLS. THEY HAVE THE ABILITY TO UNDERSTAND THE EMOTIONAL
 MAKE-UP OF OTHER PEOPLE. THEY ARE ABLE TO FIND THE COMMON 
GROUND AND TO BUILD RAPPORT. FINALLY, THEY HAVE PASSION FOR
 THEIR WORK AND A RESULTING PROPENSITY TO PURSUE GOALS WITH
 ENERGY AND PERSISTENCE. THEY ARE NOT JUST IN IT FOR THE PAY 
CHEQUE.
TO BE AN EMOTIONALLY INTELLIGENT LEADER REQUIRES COMMITMENT
 AND THE CAPACITY TO OVERCOME A FEAR OF FAILURE; IT REQUIRES THE
 ADMISSION THAT NO MATTER WHAT WE HAVE ACHIEVED WE DO NOT
 AND NEVER WILL KNOW IT ALL.  
 IN EVERY ONE OF THE EXAMPLES OF EMOTIONAL INTELLIGENCE I HAVE 
CITED THERE IS WORK YOU CAN DO TO BE A BETTER LEADER AND
 TEACHER FOR THE PEOPLE WHO REPORT TO YOU. MOREOVER, APPLYING
 AND TEACHING THE SKILLS OF EMOTIONAL INTELLIGENCE WITH YOUR
 PEOPLE IS A GREAT GIFT OF LEADERSHIP. IT IS THE FOUNDATION OF 
HIGHER LEVEL PERFORMANCE.
3. NEXT, LEADERSHIP IS PERFORMANCE ART 
 THERE ARE AT LEAST TWO WAYS IN WHICH LEADERSHIP IS ABOUT
 PERFORMANCE.

FIRST, THERE IS THE OBVIOUS FACT THAT LEADERS MUST SUCCEED AT 
DELIVERING GOOD CORPORATE RESULTS. RISING PROFITS AND A STRONG 
BALANCE SHEET ARE WONDERFUL TONICS FOR MORALE. THEY PERMIT A 
CERTAIN AMOUNT OF LEEWAY TO EXPERIMENT AND TAKE RISKS.  THE 
OLD EXPRESSION, “A RISING TIDE LIFTS ALL BOATS “APPLIES VERY 
MUCH TO GOOD PERFORMANCE RESULTS.

THE SECOND WAY IN WHICH LEADERSHIP IS PERFORMANCE HAS TO DO 
WITH THE SPECIFICS OF WHAT A LEADER DOES. 
SINCE AT LEAST THE TIME OF CICERO, WRITERS HAVE RECOGNIZED THAT
 THE ACT OF LEADERSHIP IS A PERFORMANCE ART. LEADERSHIP IS NOT A

 POSITION SO MUCH AS IT IS A COLLECTION OF PRACTICES AND
 BEHAVIOURS.

LEADERS HAVE MUCH MORE IN COMMON WITH ARTISTS THAN WE MIGHT
 IMAGINE. THAT IS BECAUSE THE VERY ACT OF LEADERSHIP IS LIKE THE
 ACTOR ON THE STAGE; CHALLENGING CONVENTION, CREATING A VISION,
 COMMUNICATING THE VISION EFFECTIVELY AND MOBILISING THOSE IN
THE AUDIENCE TO WILLINGLY PARTICIPATE IN THE ENTERPRISE. LIKE 
ACTORS, THEY HAVE THE COURAGE TO MODEL THE WAY - TO BE OUT 

FRONT, TO BE “THE VISUAL” AND TO BE, AT TIMES, ALONE. (KOUZES AND

 POSNER, THE LEADERSHIP CHALLENGE)
4. FINALLY,LEADERSHIP IS LEGACY
 SOME PEOPLE DO NOT BELIEVE STRONGLY THAT LEADERS OUGHT TO
 THINK TOO MUCH ABOUT LEGACY. I DISAGREE. I THINK WORRYING 
EVERY DAY ABOUT WHAT YOU LEAVE BEHIND WHEN YOU MOVE ON IS A
 GREAT MOTIVATOR - SOMETHING EVERYONE SHOULD THINK MORE 

ABOUT WHEN THEY COME TO WORK IN THE MORNING. AND REMEMBER

 NOT EVERYTHING ABOUT LEGACY CAN BE QUANTIFIED. MY FAVOURITE 

EXAMPLE OF THIS IS WHAT ANNA PORTER HAD TO SAY ABOUT JACK

 MCLELLAND OF THE PUBLISHING FIRM, MCLELLAND AND STEWART. SHE

 SAID JACK’S LEGACY WAS NOT THAT HE LEFT BEHIND A STACK OF

 PUBLISHED BOOKS. RATHER, HE LEFT BEHIND A CANADIAN PUBLISHING 

INDUSTRY. SHE MIGHT HAVE ADDED THAT HE ALSO LEFT BEHIND A

 DEDICATED GROUP OF CANADIANS WORKING IN THE INDUSTRY WHO 

TOOK JACK MCLELLAND AS THEIR ROLE MODEL.
I DO NOT BLAME YOU IF YOU ARE BEGINNING TO THINK THAT THIS IDEA 
OF LEADERSHIP IS TOUGH STUFF TO MASTER. IT IS. IT REQUIRES 
COURAGE, PESERVERANCE AND RESILIENCY. AND IT IS TRUE YOU CAN DO
 YOUR BEST AND STILL HAVE THE FORCES OUTSIDE YOUR CONTROL LINE
 UP AGAINST YOU. NEVERTHELESS, I KNOW THAT PEOPLE WHO
 BELIEVE IN WHAT THEY DO AND HAVE THE COURAGE TO ACT ON THEIR
 BELIEFS - THEIR VISION AND VALUES - CAN SUCCEED. I AM WATCHING
 THIS HAPPEN EVERYDAY AT ROYAL AND SUN ALLIANCE. STEP BY STEP
 WE ARE, THROUGH COLLECTIVE EFFORT, DISTANCING OURSELVES FROM
 THOSE DARK DAYS WHEN THE COMPANY FALTERED FOR A TIME. WE ARE
 FASHIONING A REMARKABLE STORY OF RECOVERY IN WHICH WE ALL
 CAN TAKE GREAT PRIDE. SO, LET US CELEBRATE WHAT WE HAVE DONE
 FROM TIME TO TIME, AND THEN LET US RETURN TO THE JOB OF BEATING 
THE PANTS OFF THE COMPETITION!
